Our Lady of Victory
Pastoral Council Agenda

June 24, 2025 - 7:00 PM
l. Call to Order and Opening Prayer (Rick Thomas)
Il. Roll Call and Introductions
[ll. Approve Agenda and Committee Updates
A. Questions
IV. Review/approve last meeting’s minutes: May 27, 2025

V. Reading of the Mission Statement and Vision Statements

7:00-7:05

7:05-7:10

Parish Mission Statement: Our Lady of Victory is a community that lives and shares the preaching,

teaching, and healing of Christ.

Our Vision: To become the most vibrant and welcoming faith community in the Diocese.

VI. Old Business

A. Youth & Family Engagement
i. To move under Faith Formation (Jeremy)
ii. Updated organizational chart (Jenny)

B. Strategic Planning Committee update (Jenny)
C. Buildings & Grounds Bid Updates (Rick)

VII. New Business
A. Schedule of Parish Council events for next year (Jenny)
B. Election of new Parish Council Members (Jenny)
Lorrie Graves
Erin Hagerman
C. Election of new Parish Council Officers (Jenny)

X. Guest Comments

XI. Pastor’s Comments (Fr. Patrick)

7:10-7:25

7:25-7:45

XIV. Next meeting Tuesday, August 26, 2025, at 7:00 pm in Gathering Space Meeting Room.

XV. Adjournment and Closing Prayer (Jeremy)



Our Lady of Victory Pastoral Council

Meeting Minutes

June 24, 2025

1. Kryslynn opened the meeting at 7:00 with a prayer. Roll call was taken. Those in

attendance are noted below.

Status Name Ministry/Committee Assignment
X Fr. Patrick Hilgendorf Pastor
Fr. Mike Snyder Parochial Vicar
X Jenny Parvin President/Social Action
Jacob Hines Vice President/Finance Council Rep
X Kryslynn Schroeder Secretary/Wellness
Rick Willows Stewardship
X Cathy Anderson Liturgy
X Chris Boyd Knights of Columbus
X Jeremy Siebler Church Life
Rick Thomas Buildings and Grounds
X Barb Gaylord Faith Formation
X Lorrie Graves New Parish Council Member
X Erin Hagerman New Parish Council Member
X Bernie Mack Ex-Officio (Lay Director)
X Molly Crosby Ex-Officio (Lay Director)
X Chad Steimle Ex-Officio (JFK Principal)
X Maureen Mosse Ladies’ Council
John Wagner Ex-Officio (Deacon)
Marc Mosse Parishioner
X Dave Hinchman Parish Council Alternate
X Jen Wembhoff Faith Formation Representative

(X = Present)

2. May meeting minutes were seconded and approved by the Council.
3. Committee minutes were seconded and approved by the Council.
4. The mission and vision statements were read.

5. Old Business

Youth & Family Engagement

Youth and Family Engagement Committee previously was under Church Life.
Jeremy worked with Lynn Frank, the result is Youth & Family Engagement moves to

Faith Formation. This update is reflected in the organizational chart.

Strategic Planning Committee update




- Reviving the committee. Jackie Staron has a meeting set for next week to start
getting input, bring volunteers together.

- Moving forward is an action-based committee.

- Jenny will be on the committee as the Parish Council representative — as the plan
comes to fruition, Jenny brings it Parish Council for executing the plan.

Buildings & Grounds Bid Updates
- Postponed until Rick can be present

6. New Business

Schedule of Parish Council events for next year
- Jeremy is in the process of forming a committee
o Mike Van Speybroeck is joining
- Parish Picnic:
o Last year was after the 11am mass on Sunday
o Need to look at the lowa and lowa State home schedule
o Looking at Saturday after mass
o September 27" — knowing it's a football game day, can plan for that.
- Parish Appreciation Dinner:
o January 17" is the date

Election of new Parish Council Members
- Lorrie Graves, Erin Hagerman, Dave Hinchman are new members of Parish Council.

Election of new Parish Council Officers (Jenny)

- Will wait for first meeting to elect President.

- Jenny will be Vice President.

- Jeremy will be Secretary.

- Rick Thomas was nominated for President, Jenny will contact Rick to see if
interested.

7. Guest Comments:

- Previously spoke about an event idea to take a boat ride on Celebration Bell. Barb
looked into the feasibility of the event. Determined price is higher than expected, but
is an option for the committee to consider.

- 8" Grade Graduation went smoothly, passing the cards out was a really nice touch
and was appreciated.

- Ladies Council — had the rummage sale, raised around $4500. This event is kind of a
stewardship activity in our parish and we experienced lots of generosity.

- Picture Directory books are in and will be distributed this weekend at mass.

8. Pastor's Comments:
e Buildings and Grounds — staining has started in the church. Blacktop sealing is
planned for July, will do a quadrant of the parking lot at a time. Other projects
and repairs are also taking place.



9. Our next meeting will be Tuesday, August 26, 2025 at 7:00pm in the Gathering Space
Meeting Room.
10. Meeting adjourned with closing prayer by Jeremy.

Respectfully submitted,
Kryslynn Schroeder
Secretary



Liturgy — June 2025

- Skip Schlue had 11 students show up for alter server training. Of these 9 were girls and 2 boys.
- Father Patrick mentioned that maybe Liturgy should have meetings quarterly. So after
discussion it was decided that there will be no July or August meeting. And it will be discussed

when more members are in attendance in Sept.



