
Our Lady of Victory Pastoral Council 

Meeting Minutes 

Tuesday, February 27, 2018 

 

I.  President Chad Lochner called the meeting to order and opened with a prayer led by Chad Lochner.  

Roll call was taken 

Present/Absent/Excused Name Committee Assignment 

Excused Fr. Jake Greiner Pastor 

Present Pat Archer Board of Ed 

Present Ralph Armstrong Stewardship 

Excused Scott Bengfort Ecumenical 

Present Al Boboth Ex-officio (Deacon) 

Absent David Chanez Knights of Columbus 

Present Karon DeCock-Husted Christian Services 

Present Fr. Dan Dorau Parochial Vicar 

Present Deb Friederichs Wellness 

Present Chuck Gerlach Odd Jobs & Stewardship 

Present Matt Henning Stewardship 

Present Judy Johnson Ex-officio (Lay Director) 

Present Bernie Mack Ex-officio (Lay Director) 

Present Chad Lochner President 

Present David Mattke Ex-officio (Parish Business Manager) 

Present Marc Mosse Ex-officio (Deacon) 

Present Maureen Mosse Ex-officio (Ladies Council) 

Present Kerri Nykoluk Family Life 

Excused Kathy Peterson Church Life 

Present Chad Steimle Ex-officio (JFK) 

Present Vern Vondera Secretary  

Excused John Wagner Ex-officio (Deacon) 

Present John Wichelmann Vice President 

Excused Suzie Yackley Liturgy 

Present Evan Brankin Youth Ministry 

 

III. The agenda was approved and the January 2018 minutes were approved as amended. 

 

IV. Chad Lochner read the mission and vision statements.  

 

Mission:  Our Lady of Victory is a community that lives and shares the preaching, teaching and healing 

of Christ. 

 

Vision:  To become the most vibrant and welcoming faith community in the diocese. 

 

V.  Old Business – Possibility of using church campus for a Red Cross shelter – Matt Henning stated 



that in case an incident like a house fire occurs and the Red Cross needs a place for someone to stay 

immediately, they may bring that person or persons here.  We have the option to say no.  The Red Cross 

brings all the supplies.  This is usually a short term one or two night stay.  They try to find a place close 

to their regular home.  This will give time for the insurance to kick in.  It was suggested that we consult 

with our insurance company and the diocese to make sure there is not something else we need to be 

aware of.  There also needs to be a discussion with the parish staff to make sure they know what we are 

planning as well. 

 

Dave Mattke will do the follow up actions and we will discuss again next meeting. 

 

On another note of old business, Dave Mattke also reminded all committees to submit their budgets to 

the parish office. 

      

VI. New Business –  

   
       A. Growing Young Results – Evan Brankin reported on the growing young assessment.  He 

demonstrated an assessment tool.  He reminded us that many of us had filled out an assessment tool last 

year.  If we want to have the most vibrant parish in the diocese we need to grow young.  For this 

assessment young people are 15 – 29 year olds.  This was a problem for some in our parish so the term 

was changed to emerging adult. 

 

        1. We need to use Key Chain Leadership which is sharing leadership throughout the parish.  This 

allows more people to do things. 

 

        2. We need to empathize more with emerging adults. 

 

        3.  We are doing decent with taking Jesus’ message seriously, though we could do better. 

 

        4. Fueling the warm community was our highest scoring metric. 

 

        5.  Prioritizing young people everywhere and their families is the most important metric for 

growing young. 

 

        6.  Be the best neighbors.  We got mixed results on this metric. 

 

When answering questions in the survey, it was clear that we need to do better with the young people. 

 

Path forward – Conduct focus group research with young people, and strategically plan for changes.  In 

addition we need to look for low hanging fruit we can do quickly. 

 

Discussion on this survey – A question was asked if the survey was all older adults, or emerging adults 

as well.  The answer was that there was a variety of ages.  However, the majority were adults. 

Other question was – what are the characteristics of Catholic churches that are growing?  What the non-

Catholics are doing might not work as well for us.  Evan mentioned that the research did include 

Catholic churches.   

 



Dave mentioned that when he grew up as a Methodist, there was a lot of community interaction and it 

helped strengthen the church.  He proposed that is works best when you start with families with young 

kids and build relationships with those kids so that when they are emerging adults they will have 

stronger relationships with people in the church.  Evan suggested that if we are authentic, we can build 

relationships with emerging results. 

 

It was also suggested that if we help build stronger families and we are more welcoming to small 

children, these things will begin to improve as they grow. 

 

    B. Parish council Elections – The elections will be in May.  Scott Bengfort, Kathy Peterson, Kerri 

Nykoluk and Karon DeCock-Husted will be up for election.  Kerri will not be running again.  We will 

likely have 4 new members.  The four outgoing members are responsible to help run the election.  We 

all need to look for new candidates.  We need to try and get names by the end of March.  Matt Henning 

mentioned that we may need to develop a list of criteria and skills we need.  Father Dan mentioned that 

if we want to redesign the makeup of the parish council, now would be the time to make the changes. 

Judy mentioned that a redesign might not be possible before May.  John read the constitution of the 

parish council and it would not be possible to do any changes before the election. 

 

The election is proposed to be May 20th.  This date was already on the master calendar. 

 

John Wichelmann mentioned that we should also consider a date for the parish picnic.  David 

mentioned that the sooner we pick this date the better. 

 

VII. Ministry Reports 

 

    A.  Social Action 

 

       1.  Christian Services –  Report Submitted.  See attached report. 

            

        2.  Ecumenical –  Report Submitted.  See attached report. 

          

    B.  Church Life -  

 

        1. Church Life – Report Submitted.  See attached report.  

 

College care packages went out but the cost of postage went up some. 

 

       2.  Stewardship – Report Submitted.  See attached report.  Judy mentioned that the first results 

have come in on the Treasure renewal.  One week from today is the Stewardship day in Riverside.  

Please consider attending.  So far the parish has four signed up. 

 

       3.  Ladies Council – Maureen Mosse reported that Euchre night will be this Saturday night.   

 

       4.  Wellness – Report Submitted.  See attached report.   

 

    C.  Faith Formation -  

 

        1.  Faith Formation/RCIA – Report Submitted.  See attached report. 



  
        2.  JFK / Board of Education –  Report Submitted.  See attached report. Chad mentioned that in his 

report there is a snippet of the campus safety review.  More available in March. 

 

        3.  Youth Ministry/ Young Adults –  Report Submitted.  See attached report.     

 

    D.  Family Life –  Report Submitted.  See attached report. Kerri highlighted that if you see Brian 

Rapple thank him for being Scout Master 

 

    E.  Finance and Administration – Judy reported that the checkbook is healthy right now.  We 

received some rebates and expenses are down currently.  The finance committee is holding off on using 

the extra money to pay down the loan in light of some possible JFK security expenses and other items.  

We should also be getting about $11,000 from Victory Vouchers soon.  Electronic giving is up and 

running.  Now there are more options.  You can do the special collections online now.  The next phase 

is to ask people who do things online if they want the envelopes anymore.  We are about $1600 shy of 

our goal on the diocesan appeal.  The Catholic Messenger drive is ongoing.  The parish usually has to 

pay for about half of the subscriptions.  The budget committee is working on draft budgets for next 

year. 

 

    F.  Liturgy – Report Submitted.  See attached report. 

 

VIII. Standing Committee Reports 

 

    A.  Odd Jobs Ministry - No meeting in the past month.  Nothing to report.  There are some potential 

projects coming up.  Next meeting will be mid-march. 

 

    B.  Vocations – Deacon Al said we are working on a way to improve parish support to the Serra club. 

 

Board of Education Meeting should be attended by Kathy. 

 

IX. Unfinished Business – None 

 

XI. Parishioner Comments – The parish directory has been sent off to the printers.  There were a lot of 

disconnects between the forms that people filled out and the directory.  Dave Mattke said he would 

follow up.  

   

XII. Pastor’s Comments – None. 

  

XII – Adjournment at 9:45 pm and Closing Prayer was said by Chad Lochner 

 

Next meeting will be March 27th. 

 

Minutes submitted by Vern Vondera, Secretary - Approved 

 



Family Life Report to Parish Council 

February 27, 2018 

 

 The Women and Men’s Christian Experience Weekends were held February 

2-4 and February 16- 18 respectively.  Much time and effort were put in by 

the lay directors and team to make the weekends successful.  Thank you to 

all who prayed, donated time or items to the weekends.  Follow up 

meetings will be held to discuss any issues and the Board will be meeting 

soon to choose next year’s dates, make any needed changes and begin 

discussions for next year’s directors.   

 Girl Scout cookie sales have begun!  They were selling them after masses 

this past weekend.  Winter Weekend was also held February 24th-25th at the 

school – approximately 25 girls attended and planned the event. 

Congratulations to Brett Rappel who had his Eagle Ceremony.  The older 

boys went hiking at Wildcat Den at the end of January. Thank you to Brian 

Rappel who is stepping down as Scout Master, a position he has held for 

over 7 years.  Chris Wemhoff will assume that role as of January.   

 Pro-life Group – no updates 



Church Life Report to Parish Council 

February 2018 

 

• College Care Packages 

o Announcements were submitted for church bulletin, parish website and parish 

Facebook for parents to sign up their students for Spring care packages. 

o Deadline for signing up students is March 31st. 

o Announcements will go out in late March and April for monetary donations. 

o Care Packages will be assembled Sunday April 22 at 7 PM in the parish center. 

 

• Parishioner Appreciation Party 

o Waiting for submission of financial information to finalize report.  Final report 

will be submitted next month. 

 



Coordinator of Youth Ministry 
Report to the Parish Council 

2/27/2018 – 7:00PM 

We are disciples of Jesus making faith matter and sharing God’s love to make more disciples. 

 

The three goals for youth ministry as described by Renewing the Vision are: 

Goal 1: To empower young people to live as disciples of Jesus Christ in our world 
today. 

Goal 2: To draw young people to responsible participation in the life, mission, and 
work of the Catholic faith community. 

Goal 3: To foster the total personal and spiritual growth of each young person.  

 

We continue to focus on discipleship which involves (communally and individually): 
1. Introduction to Jesus through and in a personal relationship with Him 
2. The deepening of total prayer life 
3. Discernment of God’s will and our spiritual gifts 
4. The living out of that discernment through service as the mission of the Church 
5. Gaining the ability to clearly explain and defend one’s beliefs 
6. Developing spiritual defenses 

 

What are we doing to accomplish these goals? 
 

The Diocese continues its re-visioning process as it sorts through and analyzes the results of 
the surveys it has received. It also incorporated a new survey for feedback from teens and 
adults who attended NCYC this year. At the youth minister’s gathering this month, a large 
conversation was had on the subject of JH Rally, and associated efforts in middle school 
ministry. The Diocese continues to offer new and unique events, including retreats, 
formation opportunities, and roundtable discussions. 

Retreats: Ministry Leaders – “I Have Seen the Lord!  Alleluia!” –  April 2nd (5PM) – 
April 3rd (5PM) at Prairiewoods, Hiawatha – Facilitated by Tammy Norcross-Reitzler 
and includes a component of Silence – Open to all Ministry Leaders. 
Men’s Retreat – “Being a Catholic Man” –  April 21st – 9AM-3PM at St. Patrick, 
Iowa City – Facilitated by Robert Feduccia – Open to all men of the diocese 
Women’s Retreat – “Ruby Slippers and Yellow Brick Roads” –  April 28th – 9AM-
3PM at St. Ann, Long Grove – Facilitated by Sam Kauffman – Open to all women 
of the diocese 
Faith Formation: “Walking Side By Side:  A Different Perspective” – Friday, April 
20th – 9AM-3PM at St. Patrick, Iowa City with Robert Feduccia – Open to Ministry 
Leaders, Clergy, Catechists/Team Members – Designed to assist us in walking side-
by-side with parishioners and accompanying them on their journey 
Practices in Ministry – Saturday, April 14th (9AM-6PM) and Sunday, April 15th (9AM-
4PM) at the Chancery, Davenport with Don Boucher – Open to Ministry Leaders, 
Catechists/Team Members – Designed to help us explore comprehensive ministry 
and skills for advocacy, planning and organizing ministry efforts, as well as how to 
set and implement a vision for ministry. 
“Shredding the Doubts” – The diocese is offering one more opportunity to attend 
it’s YM/FF roundtable discussion on Friday, March 2nd – 9AM-1PM at St. Andrew, 
Blue Grass – Open to Ministry Leaders, Clergy, Catechists/Team Members, 

https://www.davenportdiocese.org/minister-registration
https://www.davenportdiocese.org/men-registration
https://www.davenportdiocese.org/women-registration
https://www.davenportdiocese.org/april
https://www.davenportdiocese.org/cms


Coordinator of Youth Ministry 
Report to the Parish Council 

2/27/2018 – 7:00PM 
Commission Members – Designed to walk through and identify realities, challenges, 
need and dreams about faith formation 
FORUM - The Diocese invited Mike Patin to lead delegations of high school youth, 
parents, and ministry leaders from parishes across the diocese in a weekend long 
event with key notes, workshops, community building, and more this past February 
17th and 18th. The OLV delegation did some brainstorming on how ministry to youth 
and their families could be improved within the life of the parish.  These ideas will be 
talked about with the faith formation staff, and they will help us to process the 
results from the Growing Young Assessment. Important highlights include a need 
for more parental support, small groups of ministry, and better time management. 

 
Generations of Faith and members of parish staff met in the last few months to analyze 
the results of the Fuller Youth Institute (FYI) assessments and make recommendations to 
the pastor as to next steps.  I will be presenting on the results of the assessments at this 
meeting. We will also have reviewed 3 out of 6 metrics and developed some suggestions for 
strategic planning. We purchased additional copies of Growing Young, the book which 
presents the research findings of the FYI and offers suggestions and strategies for making 
improvements, and hope to have some to offer to parish council members to read. 
 
We’re having trouble offering smaller, more flexible offerings at this time due to a lack of 
adult participants in ministry. I would like to spend the Spring and Summer recruiting and 
training adults to work with small groups of teens in ministry, so that we can be more 
effective in implementation of small group ministries next year. 

 
As we get our small groups going, and develop more adult mentors, Luke Ebener, Tommy 
Fallon, and I are meeting to develop a common system for developing individualized 
spiritual plans.  These are similar to individual education plans, but tailored specifically to the 
spiritual needs of an individual.  The idea is to simultaneously assess where someone is in 
their discipleship and spiritual life, develop a relationship with a mentor, and offer practical, 
practicable next steps for growth in their faith lives. Tommy will be piloting the initial tool 
we developed with some of his teens this year, and I hope to offer it systematically next year. 

 
NCYC is complete, and we’ve had another successful pilgrimage for our teens!  We will be 
looking for some teens to give witness talks on their trip to the parish in conjunction with 
our build up to this year’s Sweetheart Dinner. Fr. Jake and I are also looking at doing a wrap 
up event where we invite all participants to give feedback, share their stories, and see 
whether we can identify the most important elements that NCYC brings to this ministry, and 
discern if there are other ways to meet those needs more frequently than once every two 
years, or to see if there are elements missing that we need to add. 

 
With NCYC over, the fundraising for this particular NCYC is also complete. We will be 
revamping our fundraising system and accounts going forward. And, of course, fundraising 
never truly ends! Sweetheart Dinner was a huge success this year, raising over $3,000, and at 
least $1,000 more than last year. Teens played a substantial role in almost every part of the 
event, and had some great interactions with participating adults and guests! 

 



Coordinator of Youth Ministry 
Report to the Parish Council 

2/27/2018 – 7:00PM 
We are registered to bring a small group of teens and chaperones on a trip to one of 
Franciscan University’s regional summer conferences in Kenosha, WI, at Carthage on Lake 
Michigan, from July 20-22.  Cost per person with on-site housing would be approximately 
$250.  I am focusing on inviting teens who did not have the opportunity to attend NCYC 
this year. It would also serve as an experiment to see what the teens think of Steubenville 
conferences as a more budgetable, manageable experience, which we can consistently offer 
each year to teens. So far we have four teens registered, several more who are interested, and 
two chaperones. 
 
I attended a weekend long course in the Certificate in Ministry Studies program being 
offered through the Diocese and the Center for Ministry Development in January. The 
Certificate process takes place in coursework over two years here at the Diocesan offices. 
The course went well, and I have some tools to begin using immediately within the parish 
  
The Quad City River Bandits reached out to me last year to talk about the Faith and 
Fellowship Night we attended as part of our parish summer mission. They will be hosting 
such an event again and wanted to give us the opportunity to attend. There’s a strong 
possibility Fr. Jake, or Fr. Dan will be invited to preach, either at this night, or a new event 
styled, “The Sermon on the Mound.” In either case, I would like to continue to offer fun, 
local, community focused events not just for the teens but for the parish and parish families, 
and will be pursuing this possibility with the priests. 
 
 
 
 

 



  

 

Wellness Committee 

Wellness Committee will be selling desserts at the Knights of Columbus Fish Fry 

during lent.  This will be used to fund our scholarship. Please come support a 

great dinner and DESSERT.    

 

                                           

A $500 Wellness Committee Scholarship will be awarded to a parish member 

pursuing a career in the medical field.  Applications are due back in the rectory 

office on March 16, 2018. 



Principal’s Report to Parish Council:  February 2018 
Based upon information from the Principal’s Posts (also available online) 

Kindergarten Round-Up and Tuition Contracts for 2018-19 

If you missed kindergarten round-up, please contact the school office ASAP so we can get all of your 

children on a tuition contract for next school year.  Tuition contracts should be mailed in early March. 

Preschool and Childcare Registration for 2018-19 

3, 4, and 5 year old preschool and/or childcare registration has begun.  Please contact the school office 

before the spots you want are no longer available. 

Educational Savings Accounts and STOs 

While Iowa legislation to establish education savings accounts for K-12 educational needs seems to be an 

extremely long shot, attention needs to turn toward School Tuition Organization legislation.  Currently, 

the amount of tax credits and, thus, tuition assistance that is available in the state is $12 million.  From 

this amount, more than $1 million is given in Scott County.  Increasing the maximum that the law allows 

us to raise would allow us to not only increase financial assistance but also expand eligibility 

requirements as well, and more middle class families could receive financial assistance.  Legislation 

currently has been introduced through the Iowa Senate’s budget bill to increase the STO cap by $1 million 

and expand the eligibility limit to 400% of poverty.  While these changes would be a step in the right 

direction, we really need the STO cap raised to $20 million or more to meet the needs once eligibility is 

expanded.  Contact your Iowa state senator or legislator to let them know the importance of STOs for 

Iowa families. 

“Tuition Tax Credit” 

Do not forget to take advantage of the Iowa “tuition tax credit.”  For the first $1,000 spent on each 

dependent’s education, $250 in tax credits are available on your Iowa taxes.  No special forms are 

required any more.  Please remember when doing the calculations, however, that we often think of 

education expenses in terms of a school year while taxes are completed on a calendar year basis and split 

two school years. 

JFK Strategic Plan Update 

Below is a progress report to JFK’s May 2, 2017 strategic plan: 

Faith & Family 
 

We will partner with families to help students learn and live the Catholic faith. 

 

 By the end of the 2017-18 school year, we will complete the diocesan Catholic Identity rubric and disseminate the 

results.  

o The staff completed the rubric, which had about 50 items, and the results were shared with the board of 

education. 



 The areas rated the strongest were the following:  (in no particular order): 

 Special days/events throughout the liturgical yr (Ex:  Feast of St. Blaise, Feast of Our 

Lady of Guadalupe) 

 Frequency of Eucharist 

 Participation of faculty/staff in Eucharistic celebration 

 Dedicated chapel/parish church 

 Availability of Vestments, vessels, linens 

 Mission, Vision, Philosophy statements highlight Catholic identity and mission as a 

ministry of the Church 

 Events promoted are consistent with Gospel and Catholic values 

 Other strongly rated areas were the following: 

 Importance given to liturgical seasons 

 Training of those helping to prepare the liturgy 

 # of offerings of Eucharistic Exposition, Adoration, and Benediction 

 Staff and students involved in liturgical ministries 

 Mary and the saints given proper importance 

 Group prayer throughout the day.  Students’ intentions encouraged 

 Quality, quantity, variety of religious art to identify as Catholic campus 

 Approved textbooks at elementary level 

 Approved textbooks at middle school level 

 Well defined code of conduct for students reflecting Gospel and Catholic values and 

supported by admin, teachers, staff, and parents 

 Well defined code of conduct for students reflecting Gospel and Catholic values and 

supported by admin, teachers, staff, and parents 

 Initial areas (8) to examine included the following due to their relatively lower ratings: 

 Connection between Sunday Eucharist and school Eucharist.  School Eucharist 

complements, not replaces 

 Dedicated campus minister 

 >=  50% campus minister position 

 Campus minister’s education 

 Campus minister’s support, incl. budget, space, time 

 Middle school faculty teaching religion  their religious education and experience 

 Service is integrated into faith and reflection (not just seen as social service; there’s a 

faith component) 

 Scope of service activities goes beyond school and family and into broader community 

 Other areas (8) that may be examined due to their relatively lower ratings included the 

following: 

 Variety of music and conformity to Sing to the Lord 

 Reconciliation offerings beyond Advent & Lent 

 Faith formation and training of each ministry 

 Availability and frequency of use of sacramentals 

 Time allotted for religion in middle school and focused on religion 

 Middle school subjects in Diocesan curriculum guide covered 

 Time allotted for religion in elem school and focused on religion 

 Elem school subjects in Diocesan curriculum guide covered 

o Teachers brainstormed responses/ideas for each of the above 16 items and the following twelve items 

that they felt there could be some improvement in regardless of the ratings: 

 Preparation for Eucharistic celebration is done by a number of trained individuals 

 Student participation in Mass 

 Mass participation aids 

 Personal prayer throughout day is encouraged, and prayers are both memorized and spontaneous 

 Annual retreats for staff and students 



 Classroom physical space with “prayer corner,” liturgical season recognition, religious art, 

crucifix, etc. 

 Entry to school indicates a Catholic school 

 Awareness of Mission, Vision, Philosophy 

 Recognition of and participation from parents as primary catechists 

 Approved textbooks at elementary level 

 Elementary school faculty teaching religion  their religious education and experience 

 Involvement of parents and families 

o After generating responses/ideas for improvement for 28 areas, the areas were rated again to narrow the 

list in order to make a manageable plan.  The following three criteria were used: 

 Importance 

 Our ability to do something about it 

 Ease of doing something about it 

o The staff will be using these ratings to pick 3-5 areas for which plans will be developed.  

 By the end of the 2018-19 school year, we will survey our parents and conduct focus groups to determine parents’ 

needs in helping their children learn and live the Catholic faith. 

o The survey was conducted in the fall.  Results are still being analyzed 

 By the end of the 2019-20 school year, we will institute an OLV/JFK service day. 

o Teachers identified a common theme around which the “service day” would be organized:  Community 

Helpers 

o Teachers identified a definition for Community Helpers 

o Teachers brainstormed activities that might be done school-wide and grade specific 

o Teachers will examine these brainstormed activities to develop an implementation plan 

 

Gifts & Talents 

 

We will provide students opportunities to explore and develop their gifts and talents. 

 

 In 2017-18, 2018-19, and 2019-20, we will implement a new extracurricular activity. 

o No new activities have yet been developed.  However, Lego League and Creative Crusaders were 

expanded, all extracurricular activities were maintained (not always an easy feat), and we are considering 

a foreign language extracurricular. 

 By the end of 2017-18, we will have 8th graders annually complete a spiritual gifts and talents inventory and 

receive similar types of feedback from a trusted adult. 

o The spiritual gifts and talents inventory was developed using resources provided by the diocese. 

o The inventory was piloted with teachers. 

o JFK eighth graders are currently piloting the inventory aspect of this goal. 

 

Academics 

 

We will challenge all students to achieve academic excellence. 

 

 By the end of the 2021-22 school year, 90% of JFK’s K-8 students will be at benchmark or be proficient as 

measured by screening tools or Iowa Assessments (or their equivalents) in the areas of reading, math, and science 

(if a science assessment is available). 

o Fall reading screening scores were the best we have had with 92% of K-6 students at benchmark 

o Fall math screening scores were also the best we have had 

o A new math screener is being considered 

o Science does not have a screener 

o Related:  We added a social-emotional-behavioral screener to 7th grade to go along with 4th grade.  We 

may expand the grade levels for SEB screening with a new screener next year 

 

 

 



Resources 

 

We will provide sufficient resources to achieve mission success. 

 

 By the end of the 2017-18 school year, we will complete the review of JFK’s financial viability and student 

market share as provided through the diocesan strategic planning process and participate in strategic planning for 

Scott County Catholic school education. 

o The financial viability work has been completed. (The student market share work was not done at the 

diocesan level) 

o Strategic planning for all of Scott County Catholic school education is slowly moving ahead: 

 The number of consultants/organizations was narrowed to three 

 References were checked for the three 

 Interview questions were developed 

 Interviews will likely be in April 

 We will annually review and revise, as needed, the JFK technology plan. 

o These actions were taken over the summer of 2017 

o The biggest revision was to determine life cycles and costs for all items that are paid for under the 

technology line item of the school budget.  According to this analysis, about $79,000 should be spent 

annually on technology.  The budgeted amount has averaged about $66,000 annually. 

 We will attract and retain top quality teachers by paying competitive wages and maintaining a positive 

Catholic school environment.  To that end, by the 2021-22 school year, we will move JFK’s base teacher 

salary from at least 85% of the DCSD base salary to teachers’ total wages and benefits at certain levels 

being at least 85% of DCSD comparables. 

o A new method for determining teachers’ salaries was developed 

Campus Safety Review:  School 

A draft of the Campus Safety Review: School is being examined by committee members.  The most 

commonly mentioned safety concerns deal with issues outside the school building, such as those in the 

neighborhood or related to the parking lot.  These issues represent a shift from our last review in 2013 

when the concerns were more heavily related to how the building could be kept secure and students could 

be kept safe from someone coming inside the building.  Now, the most common concerns are how to keep 

students safe when outside the building but on campus property.  Below is an advance copy of the draft 

of the major elements of the Campus Safety Review:  School dealing with outside issues: 

Outside Issues 

Most comments related to outside the school building dealt with the fact that JFK is located near apartment 

buildings.  Residents may have questionable behavior at times, and sometimes young and old members of the 

neighborhood cut across the parking lot during the day or during after school care hours.  Some survey respondents 

recommended that there be a tall perimeter fence around the campus and/or play areas, including both the blacktop 

and field.  Some were concerned that recess is on the blacktop across from the apartments (when the field is too 

wet) and/or that students line up on the parking lot across from the apartments before school begins.  Having 

enough adult supervision in the morning and what to do about students being dropped off in the morning before 

staff are on duty were also mentioned as concerns. 

Several concerns were made in relation to cars moving about the parking lot when children might be outside on the 

blacktop for recess.  Cars enter at the northwest 42nd Street entrance and may drive past the church to get to 

preschool drop off or go toward the school to park in visitor spots.  Cars are also sometimes parked in the north part 

of the lot, and then children come outside to play for recess on the blacktop, and the car is right in the way. 



Key Recommendation:  Separate students from the parking lot.  The primary solution the committee had 

for dealing with many of these issues is to separate students from the parking lot.  An 

asphalt/blacktop/concrete play area, for example, can be installed behind the parish center and south of the 

east wing of the school building.  With the correct shape that connects to the play equipment area but 

narrows as it approaches our “alley” type drive by the ball field, a hard surface play area can be installed 

that would not interfere with the ball field or the main soccer field.  By connecting it with a walk to the east 

doors and with access from the alley type drive for snow plowing, students would be able to play outside in 

the back regardless of how wet the grass is.  Students would not have to play in the parking lot for any 

recess.  Because this new play area would be tucked behind the school and to the south of the east wing of 

the school building, it would also not even be visible from the apartments.  Fencing could also be 

completed to wrap around all of the play areas, and completing the fencing around play areas was seen by 

the committee as more realistic than fencing the entire 11.5+ acre property while still trying to allow access 

points during the day for both school and parish activities, such as preschool and funerals.  Additional 

strategically placed fencing in other areas of the campus, while not limiting access, would at least direct 

visitors toward areas more desired by the parish and school.  Internet searches for pricing yield a wide 

range of numbers depending upon size, depth of both the base and finished surface, the amount of 

excavation and drainage needed, etc.  A very rough price for a 6,000 square foot asphalt play area is 

between $24,000 for a thin surface without much site work required to in excess of $44,000.  Better pricing 

should be obtained this spring for the hard surface play area, and then pricing for additional fencing can be 

solicited. 

Light readings were taken around campus in 2014, and lighting was found to be adequate.  However, 

additional lighting was added to the east anyway.  Once a new play area is established behind the school, 

lighting concerns should be reevaluated. 

Key Recommendation:  Add security cameras to both the external and internal school campus, with 

external cameras being the first priority.  Security cameras can help staff monitor the entire campus.  They 

can serve as a deterrent, provide an early warning to potential suspicious or dangerous situations, be used 

by first responders should an event be in progress, and help with after the fact investigations.  Quotes for 

systems with 18-19 cameras have been received for about $21,000 - $24,000 with some systems requiring 

monthly fees as well.  Grant funding might be possible for security cameras.   

Along with the above outside concerns were those related to traffic in the parking lot during drop off and dismissal 

times.  Drivers are too inattentive, and some, particularly those who are not “regulars” to the campus, are confused 

by the cones and may even drive through them.  Parents who have “picked up” their kids but are still standing and 

conversing in the parking lot often let their children play around them, and the children are not as careful about 

staying within the coned area. 

Key Recommendation:  Use something other than cones for making the “safety” area.  There are many 

options available that would be highly visible and portable yet provide for a clearer delineation of the safety 

area.  By attaching barriers to one another, a more imposing delineation is also created.  If a vehicle were to 

hit a barrier rather than the current traffic cones, the driver would be much more likely to notice it, and 

students and staff would have more time to move out of the way, if necessary.  The barriers might even be 

able to remain in place through the work week and just come down for weekends and holy days.  Options 

and pricing are being explored this spring. 

 



LITURGY COMMITTEE REPORT TO PARISH COUNCIL 

 

February 7, 2018   

 

-  Altar Servers – anyone from OLV may participate in the Stations of the Cross on Friday 

nights.   

 

-  Eucharistic Ministers – 97 people trained.  This includes 3 new people.  Will have makeup 

training after Easter.   

 

- Ministers of Hospitality – Next training will be held on March 12, Monday at 7:00 PM 

 

- Sound System – Discussed sound system issues.  Being investigated to see what needs to be 

done. 

 

- Handicap Accessibility - Discussed where to place wheel chairs closer to the front of the 

church.  Some ideas were discussed.  Accessibility needs will be increasing and need to more 

accommodating.     

  



Faith Formation report to Parish Council  

Submitted by Jennifer Wemhoff 

I participated in pastoral staff during the month of February.  I also participated in our area MORE (Ministers of 

Religious Education) meeting in February.   

RCIA for children will be held on Wednesday evenings from 6-7PM during our regular class time.  A 

volunteer catechist will work the children that fall into this category.   We have one student in the 

RCIA program for children.   

 

I attended the Rite of Election at the Cathedral on Sunday February 18.   

 

Our Family Meal night for kindergarten through 3rd graders and their families was held Wednesday 

January 24.  Families enjoyed a meal of chicken strips, macaroni and cheese, salad, and cookies.   

 

The First Communion parent and child meeting was held Sunday February 25 at 1:00PM.  Several 

families were absent, so a make-up meeting is in the process of being scheduled.   

 

Evan and I continue to meet with the Generations of Faith Committee to discuss the results of the 

Fuller Youth Institute surveys and to discuss our next steps with the results.   

 

I continue to find various substitutes on a weekly basis for our programming.      

 

I held an in-service for our catechists on January 31.  Our focus was on Lent and how we are going 

to help our students grow during this Lenten season.  Our catechists also made stations of the cross 

as a reflective activity.   



REPORT TO PARISH COUNCIL - February 27, 2018 
 
 
 
 
Our Lenten project this year is to provide financial support to Milestones.  
Milestones used to be Generations on aging.  There was a lot of interest 
after the Masses Feb. 10-11, when the CEO and several other department 
head's were available for questions.  Several donations have already been 
made.  Please stop by our display.  
 
 
Ethical trade will now be every other month.  Our next sale will be March 
17-18. 

 



 

For questions contact: 

Dan Ebener: 

ebener@davenportdiocese.org 

563-888-4251 

 

Laurie Hoefling 

hoefling@davenportdiocese.org 

563-888-4220 

 

Sponsored by: 

Diocese of Davenport 

Liturgical Publications, Inc. (LPi) 

Our Sunday Visitor 

Stewardship Day 2018 

March 6, 9:30 a.m.—1:30 p.m. 

St. Mary Church, Riverside 

An opportunity for those wanting to learn about or 

grow in their understanding of stewardship ministry.  

9:30 Registration and View Exhibits 

10:00 Prayer & Welcome  

10:20 Keynote by Bishop Zinkula 

10:45 Lay Witnessing 

11:00 Workshop Session 1 

11:45 Workshop Session 2 

12:30 Lunch and Exhibits 

1:00 Review of Day and Closing Prayer 

1:30 Dismissal 

Supported through your gifts to the Annual 
Diocesan Appeal, Liturgical Publications, Inc. 

and Our Sunday Visitor 

 

No registration fee 

 

For a promotional flyer, workshop                 
descriptions and online registration go to:  

www.davenportdiocese.org/stewardship-day 
 

Registration deadline is March 1. 

Workshops 

Session 1 

 25 Years of Catholic Stewardship 

 Lay Witness Talks 

 Marketing and Evangelization 

 Offertory Enhancement 

 Volunteer Recruitment 

Session 2 

 Children and Stewardship 

 Funding Parish Ministry 

 Lay Witness Talks 

 Simple Online Tools to Help Grow Your Ministry 

mailto:ebener@davenportdiocese.org
mailto:hoefling@davenportdiocese.org
https://www.davenportdiocese.org/stewardship-day


Workshop Descriptions 

Stewardship Day  

March 6, 2018 

 

25 Years of Catholic Stewardship: Rediscover the 1992 Bishops’ Pastoral Letter to explore 

how this document can enrich your spirituality and transform the life of your parish. Fr. Jacob 

Greiner, Pastor, Our Lady of Victory Parish, Davenport, and Judy Johnson, Diocesan 

Stewardship Commission 

Children and Stewardship: Childhood is an awesome life season to purposefully nurture and 

cultivate generous, giving hearts and hands. Join us and learn some easy, practical and lasting 

ways to guide and support our littlest parish family members, as they learn to open their hearts 

and hands in the ways of a steward. Kathy Hammerly and Tim Stammeyer, Sacred Heart, 

Newton 

Funding Parish Ministry: Low cost ways of increasing parish revenue will be discussed 

including how a parish can conduct an increased offertory program themselves, capital 

campaigns and planned giving. Andy Gaertner, Director of Development, Diocese of Davenport 

Lay Witness Talks: We will explore the why to do and the impact of lay witness presentations 

and current parish practices. We will look at the implementation, the process, and some practical 

recommendations for lay witness talks in a parish. Jim and Kathy DeMong, Prince of Peace, 

Clinton 

Marketing and Evangelization: Will review ways to increase parish Mass attendance using 

marketing techniques. Andy Gaertner, Director of Development, Diocese of Davenport 

Offertory Enhancement: How Our Sunday Visitor can help your parish with offertory 

enhancement and other stewardship programs and resources. Jim Tidabeck, Our Sunday Visitor 

Simple Online Tools to Help Grow Your Ministry: We’ll learn what’s happening in today’s 

world that affects the church, what tools you need to have in your toolbox, and how to create a 

welcoming online presence for your church to grow your ministry. Keith Alberts, Liturgical 

Publications, Inc.  

Volunteer Recruitment: We will share our experiences of inviting and affirming volunteers as 

they support our ministries.  Deacon Terry Starns, Parish Life Coordinator at St. Andrew, Blue 

Grass; Laurie Hoefling, Diocese of Davenport and Bill Graf, St. Thomas More Parish, Coralville 

and Diocesan Stewardship Commission 




